Lazy T H HOA Board Meeting

June 7, 2011
Present: Nick Hether, Jean Nedrud, Jim Doe, Jon Koon, Frank Manseau, Linda Price; Colleen Olsen (property owner.)
President Nick called the meeting to order and went over the agenda. Changes made to the minutes were discussed and approved.
ROAD REPAIRS  Jim Doe reported on bids received for immediate crack sealing of the roads and some areas of repair. There is an 8 X 16 section on Terrance Loop and edges of the intersections in the subdivision that need to be dug up and rebuilt. In addition, crack sealing needs to be done on the streets and where property driveways and the roads intersect. High Country submitted a bid of $4725 to do all of this work. Top Notch submitted a bid of $5121 to do just the crack sealing. The Board voted unanimously to accept the bid from High Country. Jim will review the bid with them and get proof of insurance. This work will be done as soon as weather permits. $4000 of this will come from the crack sealing fund with the remaining taken from the general fund. 
Discussion ensued about future resurfacing of the subdivision roads. At last year’s annual meeting the Board was asked to get cost information so that adequate dues assessments could be collected to save for this eventuality. This would avoid a large one-time assessment.  General consensus was to consider a one-inch overlay option at today’s cost of $100,000. How these costs could be collected will be reflected in proposed 5, 7, and 10 year options for annual dues. These figures and other budget items will be reported at the annual meeting.
FIRE POND  The Board went over the proposal from DOWL HKM to provide background data and certification documentation on the usability of the fire suppression pond. Sourdough Rural Fire Department will be invited to observe the actual testing. DOWL HKM will provide past as well as current documentation on the construction and condition of the pond. They will also make recommendations on necessary repairs should the test be unsatisfactory.  The estimated maximum costs are $3140. The Board voted unanimously to accept the proposal and agreed to use the monies from the Legal/Professional reserve fund to pay these expenses. It was also agreed that $3000 from the general fund be set aside in a designated fire pond future use fund. This will be used for any future testing and/or maintenance of the pond. Nick will notify DOWL HKM of our acceptance and will get proof of insurance. 

ANNUAL MEETING  Invitation, reminder, and proxy forms for the annual meeting were reviewed and amended. The invitation and a proxy form will be delivered by Nick on June 9. A reminder and proxy form will be delivered on June 24. Jim provided a sectional map of the subdivision with follow-up contact responsibilities for each Board Member. Homeowners will be contacted by phone or in person by July 8 to assure their participation in the annual meeting either by attendance or by proxy. Follow-up results will be reported to Nick prior to the July 13 meeting.  Manseaus will purchase the supplies for the meeting with other Board Members assisting with the set-up/clean-up.
PROPOSED BUDGET  The Board completed the proposed budget. Because of the significant cost of the road overlay it was agreed to offer annual assessment options for  5-, 7-, and 10-year increments. Essentially this would mean adding $20,000/year (5 year option), $14, 286/year (7year option), or $10,000/year (10 year option) to the annual budget costs. In past years this line item was $6000.  Annual dues assessments would be $640 with the 5-year road overlay option, $548 with the 7-year option, and $460 with the 10-year option.  The Board also discussed suggesting an annual assessment of $400 for 2011 and $500 for 2012.
CULVERTS  Nick and Frank will walk the neighborhood to identify those culverts that are blocked.  The engineers that assessed our streets agreed that blocked culverts can degrade our road beds.  Property owners with blocked culverts will receive a visit notifying them of the covenant requirements. This will be followed with a letter if there is continued non-compliance. 

WEB SITE  Jon shared the preliminary web site for www.lazyth.org. He will have it “up and running” for the annual meeting.

Respectfully submitted,

Linda Price   

