LAZY TH ANNUAL MEETING
6.21.23
6:00 pm
Sourdough Fire Department Community Room


Meeting began: 6:10pm
Quorum was met. 
Brice Pufahl led the meeting. Introduced the Board and Sarah Laulainen with Legacy Properties. 
The DRC members were introduced. The DRC explained they handle shops, solar panels, patios and are very responsive. All lots are built out. 
Dana Lozano presented the financials.
· The total Assets were $76,136.74.  There is $66,011.72 in Savings and contingency fund. 
· The total dues from Members this year was $11340.00 Which is lower than last year, since dues were lowered since the RID started. 
· Dana went through the Actuals for the year.  The pond maintenance will increase with some items that need to be completed. There is 15,000 to maintain the fire pond from reserve to CD.
· Dana explained the “proposed” 2023-2024 budget. The board did not suggest an increase in dues.  
· There is $45,000 which sits in a contingency fund which is required in the bylaws. Question was brought up to move some money to another fund instead of savings account. 
· The vote was unanimous for the approval of the 2023-2024 Budget.
Election of board members:  Ballots were passed out and picked up by Legacy. The new board members are in no order: Al Banwart, Brice Puhfal, Corey Colliver, Dana Cardwell, Dana Lozano, Rob Reiley, and Tory Atkins. 
2022 Annual meeting minutes: Motion to approve, seconded, and unanimously approved.
Covenant Enforcement: Sarah explained some of the covenant violations that are regularly seen. Campers, trailers, rv’s and other vehicles need to be parked on a parking pad, not grass. Weeds have also been around the neighborhood. 
Political signs got brought up. Covenants state no signage, however MT state law trumps covenants saying that political signs are allowed. Political signs must be taken down after the election.
Entrance Sign: The board tried lights for it. Didn’t work, tried reflective coating on the frame, didn’t work. To install actual lights will cost thousands and the board did not want to spend that kind of money. 
Annual Garage Sale:  Would like to get this going again.  Legacy to follow up with board members.
Open Floor
Someone is doing doughnuts off of Patterson in ditch and around the park area. 
Morrison checks for cracks and any other road maintenance every year. 
Signs for the streets are on order with the County and Morrison will be installing when they receive them.
Traffic moving through subdivision to get to the new subdivision. 
Meeting was adjourned at 6:50 pm






