Lazy TH Estates BOD Meeting
February 5, 2025, 1 PM on zoom
Attendance: Tory Atkins, Kirsten Daniels, Rob Riley, Dana Lozano, Doug Wollant, and Legacy Properties (Sarah), and Homeowner Bennett Ridenour 
Call to Order: 1:05 pm
Kirsten welcomed everyone and introduced Bennett, who was to discuss the fence placement:
Fence Placement Covenant Review
Bennett discussed her request for clarity regarding the placement, which she believes should be in the front rather than the back of her house. The Board members explained the Board's responsibility to uphold the updated covenants, which were revised in 2014-2015 to clarify fence placement. Bennett emphasized the need for safety and the ability to use her yard, while the Board highlighted the importance of maintaining the covenants for neighborhood cohesion. 
Fence Variance and Covenant Discussion
The board discussed Bennett's request for a variance to install a fence at the front of the road, emphasizing that any changes to covenants require a two-thirds vote from homeowners. Kirsten explained that while the board cannot unilaterally approve variances, landscape options like hedges could be considered as an alternative to fencing. Tory suggested using a transparent material for the existing boundary fence on Bennett's property, which the DRC would need to approve.
Fence Installation Covenant Review
The board discussed Bennett's proposal for a fence installation, focusing on whether it violated covenants regarding the front plane of the house. The Board explained that while the covenants allow for house orientation flexibility, they restrict fence placement so it cannot break the rear plane of the house. 
Safety Fence Request Discussion
The Board members discussed Bennett's request for a safety fence, explaining that while they understood her concerns, they couldn't approve the requested fence due to legal covenants. Tory outlined four alternative options including changing covenants, using landscaping, installing inconspicuous wire on the boundary fence, or building a fence in the rear of the property and the board expressed appreciation for her participation while noting they would return to their scheduled agenda.

Design Review Update:
· Legacy said there were no design review updates, just 1 inquiry regarding a pergola. 
Covenant Compliance:
· Vegetation obstructions on 22 Lucille- still need to be cut back. Sarah reported that the HOA cannot act on the overgrown vegetation and instead will contact Gallatin County about the view obstruction. 
· 177 Lucille- has short term up on VRBO with dates blocked off. Kirsten to reach out via letter with Homeowner about removal of it. 
Correspondence from HOA:

Maintenance: 
	Fire Pond, Mowing, Weeds are going to be scheduled for June. Doug is to provide a list of what the board would like to be done this year for Sarah to get accurate bids.  
	 
RID:
Morrison Maierele (M&M) will be soliciting bids this upcoming weekend to complete the road overlay this summer. Once the bids are finalized, and the County agrees on the contractor to be awarded the work, they will notify us. M&M will also send us their annual letter this spring mentioning any upcoming work.
	
Financial Update:
	Sarah presented the financials. Only 1 Homeowner has not paid dues. 
Open Discussion and New Matters: The board discussed proxy collection for their upcoming annual meeting, with Doug suggesting dividing the neighborhood into sections for easier collection.
Annual Meeting tentatively scheduled for June 15 or 16, 2026, but yet to be confirmed.
Meeting adjourned: 2:05pm

